Offices & Officers Checklist — Dynasty Structure (Blank Template)
1. Family Trust (California Irrevocable Non-Grantor Complex Trust)
	Office
	Who
	Status

	Administrative/Investment Trustee
	
	☐ Open

	Successor Administrative/Investment Trustee
	
	☐ Open

	Distribution Trustee (initial, joint)
	
	☐ Open

	Co-Distribution Trustee (initial, joint)
	
	☐ Open

	Successor Co-Distribution Trustee
	
	☐ Open

	First Successor Distribution Trustee
	
	☐ Open

	Second Successor Distribution Trustee
	
	☐ Open

	Trust Protector
	
	☐ Open

	Successor Trust Protector
	
	☐ Open

	Spouse Beneficiary Election (include/exclude spouse)
	
	☐ Open


Note: Recurring compliance task — an annual review by the Trustees and tax advisor of every power held by the Grantor/Administrative Trustee, to confirm nothing has drifted into grantor-trust treatment. Calendar this; it isn’t a one-time office to fill.

2. Business Holding Company (Statutory/Business Trust)
	Office
	Who
	Status

	Trustee
	
	☐ Open

	Co-Trustee (optional)
	
	☐ Open

	Registered Agent
	
	☐ Open

	Beneficial Owner
	
	☐ Open



3. 508(c)(1)(A) Church / Nonprofit Religious Corporation
	Office
	Who
	Status

	President / Senior Pastor
	
	☐ Open

	Secretary
	
	☐ Open

	Treasurer / CFO
	
	☐ Open

	Independent Director
	
	☐ Open

	Independent Director
	
	☐ Open

	Independent Director
	
	☐ Open

	Independent Director
	
	☐ Open


Procedural items (not personnel): - ☐ Retain nonprofit attorney - ☐ Retain CPA - ☐ Hold organizational board meeting - ☐ File Articles of Incorporation - ☐ Obtain EIN - ☐ Resolve 508 vs. 1023 election

Summary — Priority Fill Order
1. ☐
1. ☐
1. ☐
1. ☐
